Kape@

Human Resources

“HR Specialists for Schools, Academies and Small Businesses”

Outline of HR Consultancy Services

A non-exhaustive list of our HR consultancy services is outlined in the table below.

If you would like further information about our services, or want to discuss how we can support you, please
contact us on info@kapehr.co.uk or telephone: 01634 799 708/9

HR Health Check If you are unsure of your HR needs, we can conduct a free HR
health check where we come in and discuss your current HR
practices and processes. Following this, we will advise you on
any issues identified as well as practical solutions we can
support you with

HR Audit We can carry out an audit of your current HR policies and
processes, reviewing these in line with UK employment
legislation and advising you on practical solutions

HR Starter pack This will include staff handbook, key policies, procedures and
documentation

Management training on all HR policies and We offer training on all HR related topics

procedures

Management guides We can develop bespoke and practical HR ‘How to’ guides to
support your managers

HR administration We can support you on your HR admin processes including
producing contracts of employment and contractual
correspondence

HR Helpline We are always on hand to help you and can provide you with
HR advice either over the telephone or by email

Recruitment campaign management We can support you with your recruitment needs; from

preparing job descriptions and advertising, to appointment.
Including any related documentation and correspondence
related to the process

Independent investigations We can carry out investigations on your behalf where required
e.g. disciplinary or grievance investigations

Psychometric Testing Our team includes qualified Level A and B assessors who can
carry out psychometric testing for you

Mediation service Our team includes qualified mediators who will support you
and any employees needing this service

Policy Review and Development We can regularly review and develop HR policies for you in line
with current UK employment law

Safer Recruitment (Accredited Course) Our Safer Recruitment training course is an accredited course
and delegates receive a certificate of completion following the
training

Occupational Health referrals We can support you with carrying out occupational health

referrals, including any relevant documentation associated
with the process




